
Regular Meeting 
July 5, 20161

Rose Hill
City Council

Meeting ID
m29-024-012
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Agenda

 Minutes, Claims, Citizen Forum, Agenda Approval

 Presentation: Eagle Scout Austin Jones 

 Grocery store update

 Review of RFP for retail recruitment

 Resolution to amend Veterans Memorial guidelines

 Appeal hearing for weeds

 Resolution to adopt 2016 Fee Schedule

 2017 Budget: Streets

 2017 Budget: Preliminary draft

 Grievance settlement proposals

 Staff reports
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Eagle Scout
 Austin Jones
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Grocery store
 Still waiting on Walmart…

 Klem-Dollar General negotiations? 
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Grocery store
 Financial management to provide services…

 Increase taxes

 Reduce expenses

 Expand tax base (property values)
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Grocery store

 Property valuations and levies

Year Total Assessed 
Valuation

% 
Change Tax Levy Mills Tax 

Rate
KSA-defined 

"tax increase"
2007 20,394,606$      Base 787,607$    38.62 3.9% Yes
2008 21,660,472$      6.2% 913,183$    42.08 4.2% Yes
2009 22,597,099$      4.3% 963,503$    42.69 4.3% Yes
2010 23,676,196$      4.8% 1,033,377$ 43.65 4.4% Yes
2011 23,705,132$      0.1% 1,044,357$ 44.06 4.4% No
2012 23,908,026$      0.9% 1,083,672$ 45.33 4.5% No
2013 24,116,437$      0.9% 1,063,534$ 44.10 4.4% No
2014 24,163,092$      0.2% 1,067,222$ 44.17 4.4% Yes
2015 24,043,237$      -0.5% 1,060,010$ 44.09 4.4% Yes
2016 25,546,573$      6.3% 1,125,364$ 44.05 4.4% No
2017 25,443,650$      -0.4% Pending
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Grocery store
 Expand tax base (retail sales tax)

Quality of life 

 Street improvements
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Grocery store
 Desire for grocery store.

 Desire for other/more retail? 2014 plan:

 No? Then do nothing, wait on Walmart

 Yes? City needs help…
 Is it worth raising taxes for? Not likely…

 Is it worth reallocating expenditures for?
 Buxton

 RFP

 Part-time ED
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Grocery store
 RFP for retail recruitment 

services

 Scope defined

 Details submission 
requirements

 Establishes criteria

 Sets procedure

 List invitees, but open to 
any all

 Proceed?
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Veterans Memorial update

 Announcement
 Donations by Dynamic NC and 

Viking Blast and Wash

 Raised $51K in past 18 months

 Artist unveiling 7 p.m. Monday, 
August 22

 Purchasers of pavers invited to 
attend

 Soldier to remain on display in 
rotunda

 Public celebration Friday, 
November 11, Veterans Day

 24 of 140 pavers sold

 $100 (funds go to Memorial 
construction and maintenance)

 Revise guidelines…
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Veterans Memorial update

 Distribute 
guidelines

 One change to 
include resident 
relatives 
wanting to 
honor Veterans 
who may not be 
from area
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Veterans Memorial update

 Distribute 
Resolution
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Tall weeds hearing

 Warren Land & Dev 
Inc.

 Notice received 
May 26
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Tall weeds hearing

 Violation for weed height
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Tall weeds hearing

 Location



16

Tall weeds hearing

 Appeal received 
June 3

 City Code 8-403



17

Tall weeds hearing

 Similar 
undeveloped 
lots in Sienna 
Ranch

 Precedent set to 
require to mow

 Also, ordinance 
revised 2015
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Tall weeds hearing

 Staff concedes that agriculture uses are not 
nuisances

 Is allowing weeds to grow an agricultural use?

 Potential noxious weeds are a threat
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Tall weeds hearing
 Questions to consider?

 Is there a plan to control weeds?

 Is there a realistic market for product from these weeds?

 Is there a plan to control noxious weeds?

 Is harvesting weeds considered an agricultural use by state law or case law?

 How does property owner plan to protect surrounding property owners from 
rodents and critters?

 Is weed harvesting a viable long-term plan for the use of this property?

 How will City enforce weed control in other areas if allowed?

 As weeds grow, how do we handle complaints from stakeholders who may 
not be present tonight?

 Would require amending City ordinance to provide weed harvesting 
exception…
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Fee Schedule

 2016 Fee Schedule 
update
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Fee Schedule

 Swimming pool

 Fence
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Fee Schedule

 Franchise fee 
(clerical update 
only)
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Fee Schedule

 Sewer rates
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Fee Schedule

 Water rates
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Fee Schedule

 2016 Fee Schedule 
update

 Vote needed to 
adopt
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2017 Street Budget

 2016 outlook including recons and no grocer
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2017 Street Budget

 Still burdened with debt service
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2017 Street Budget

 Survey and petitions against reconstruction projects
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2017 Street Budget

 Will review plan in detail in September
 Preliminary: 2017 staff recommendation will be same as 2016: No 

reconstruction, proceed with seals

 Could do two years of seal plan in 2017

 “Buys time” for debt service to expire and sales tax/grocery store to 
recover
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2016-17 street work

 Before and After (N. Main)
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Budget schedule
 January 4: Financial review
 January 19: Priority list workshop
 January 25: priority list workshop (added) 
 February 22: Big expense workshop (added)
 March 7: Review big expenses, schedule
 March 21: Utility rate review (continued)
 April 4 revised: Revenue statement review
 April 18 revised: General preview, Debt, Parks and PD
 April 25: Utility rate workshop (added)
 May 2 revised: Water, Sewer
 May 16: Library, Admin, Court, Building, Planning
 June 6 revised: Update, Police department follow-up
 July 5: Streets, Property Tax Funds
 July 18: Consensus on publication
 August 1: Public Hearing, Adoption 
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2017 Budget goals?

1. No tax or utility increase 
2. Balance the budget
3. Anticipate tax lid legislation and delinquencies
4. Replenish reserves
5. Continue with planning
6. Prioritize capital and large expenditures
7. Implement new accounting system
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2017 Budget
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2017 Budget

 City’s tax lid (Not 
the state law)
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2017 Budget

 2016 budget

 General fund levy limit: $986,645 
 (+$985)
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2017 Budget

 2017 Draft Budget vs. 2016 Adopted Budget
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2017 Budget

 2017 Draft Budget vs. 2016 Adopted Budget

 General: Transfers to reserves
 Cannot violate Charter Ord. No. 8 ($87,126)

 Debt Service: Ending utility subsidy transfers

 Total: $178,523 away from having no tax increase

Fund 2016 2017 Difference

General $985,663 $1,072,789 $87,126

Debt Service $32,323 $116,314 $83,991

Library $107,378 $114,785 $7,407

Total $1,125,364 $1,311,057 $178,523
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Standard and Poor’s review
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Revenues vs. Expenses

 Budgeted funds only

Operating expenses 
exceeding revenues, 
unbalanced budgets
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Operating fund cash balances

Downward cash 
balance trend
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Reserve fund cash balances

Reserves depleted
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Operating fund cash balances

 2015 unaudited, prior years audited

Bond and Interest Fund 
no margin for error
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2017 Budget

 Police Department review
 Current vacancy

 Departmental meeting:
Could operate with one less patrol officer without 

reducing patrol services
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2017 Budget

 Other options…
 Eliminate $76,844 transfer to equipment reserve

 Eliminate $25,000 transfer to capital improvement 
reserve

 Eliminate ROW/Beautification/Pond Repair $75,000 
(funds generated from Franchise fee increase)

Move General Fund street maintenance budget of 
$33,400 to Street Sales tax fund 

Operations…?

 Decide in July
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2017 Budget goals?

1. No tax or utility increase 
2. Balance the budget
3. Anticipate tax lid legislation and delinquencies
4. Replenish reserves
5. Continue with planning
6. Prioritize capital and large expenditures
7. Implement new accounting system

 Raising water, sewer, and property tax 
rates all at once is not advisable
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2017 
Budget

 Certificate 
page
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2017 
Budget

 2017 limit 
computation
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2017 
Budget

Year Total Assessed 
Valuation

% 
Change Tax Levy Mills Tax 

Rate
KSA-defined 

"tax increase"
2007 20,394,606$      Base 787,607$    38.62 3.9% Yes
2008 21,660,472$      6.2% 913,183$    42.08 4.2% Yes
2009 22,597,099$      4.3% 963,503$    42.69 4.3% Yes
2010 23,676,196$      4.8% 1,033,377$ 43.65 4.4% Yes
2011 23,705,132$      0.1% 1,044,357$ 44.06 4.4% No
2012 23,908,026$      0.9% 1,083,672$ 45.33 4.5% No
2013 24,116,437$      0.9% 1,063,534$ 44.10 4.4% No
2014 24,163,092$      0.2% 1,067,222$ 44.17 4.4% Yes
2015 24,043,237$      -0.5% 1,060,010$ 44.09 4.4% Yes
2016 25,546,573$      6.3% 1,125,364$ 44.05 4.4% No
2017 25,443,650$      -0.4% Pending
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2017 
Budget

 Allocation 
estimates
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2017 
Budget

 Transfers



51

2017 
Budget

 Debt
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2017 
Budget
 Lease-purchases (debt)
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2017 
Budget

 Library Grant
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2017 
Budget

 General Fund 
revenues
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2017 
Budget

 General Fund dept. 
subtotal expenses
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2017 
Budget

 General Fund dept. 
detail expenses
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2017 
Budget
 Debt service
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2017 
Budget
 Library
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2017 
Budget
 Employee Benefits
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2017 
Budget
 Special Highway (Gas Tax)
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2017 
Budget
 Street Sales Tax
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2017 
Budget
 Special Parks (Liquor Tax)
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2017 
Budget
 Water
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2017 
Budget
 Sewer
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2017 
Budget
 Non-budgeted
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2017 
Budget
 Non-budgeted
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2017 
Budget
 Public 

notice/summary
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2017 
Budget
 Neighborhood 

revitalization 
rebate
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Budget schedule
 January 4: Financial review
 January 19: Priority list workshop
 January 25: priority list workshop (added) 
 February 22: Big expense workshop (added)
 March 7: Review big expenses, schedule
 March 21: Utility rate review (continued)
 April 4 revised: Revenue statement review
 April 18 revised: General preview, Debt, Parks and PD
 April 25: Utility rate workshop (added)
 May 2 revised: Water, Sewer
 May 16: Library, Admin, Court, Building, Planning
 June 6 revised: Update, Police department follow-up
 July 5: Streets, Property Tax Funds
 July 18: Consensus on publication (July 21)
 August 1: Public Hearing, Adoption 
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2017 Budget



 New information regarding employment status

 Settlement still in negotiation process

 If offer rejected, employee may pursue hearing71

Grievance settlement

 Baker proposal
 Allow to resign

 Remove discipline 
from record

 $5,149.32 (back 
pay plus sick leave)

 No hearing

 No further action

 Mayor proposal
 Allow to resign

 Remove discipline 
from record

 $913 (sick leave per 
resignation policy)

 No hearing

 No further action
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Administrator’s Report

 Budget town hall on Facebook?
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Administrator’s Report

 Code Enforcement report
 To be included

monthly in Council
packet
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Administrator’s Report

 State tax lid law
 Takes effect for 2018 budget
 Requires election to increase tax levy beyond 5-

year CPI average change
 Contains exemptions
 Expiring abatements
 Public safety
 …

 Revises valuation, 
budget schedule
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City Code
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